Repair and

ANNUAL
RESULTS
ANNOUNCEMENT

For the year ended
31 March 2021

TRANSNET

r



TRANSNET

r

CONTENTS

OVERVIEW

PERFORMANCE

COMPLIANCE

STRATEGY AND
OUTLOOK




TRANSNET
'r

OVERVIEW

PORTIA DERBY
GROUP CHIEF EXECUTIVE

A Operational context
A Year in review

A Developmental outcomes




Operational context

Nine commodities contribute
~ 42,9% to total national GDP
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B Freight Rail

® National Ports Authority

® Pipelines

® Port Terminals
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Year in review: Our commercial environment r
Global context South African context Transnet context
‘ | 'F.“'
After contraction of 3,5% In April 2020, S&P further SA6s manuf actellr edT reaxnpsonrettsdé sisr evenue
2020, the global economy is downgraded the by 5%, lower exports of motor directly affected by the
projected to grow 5,6% in sovereign's long -term vehicles, basic iron and steel combined influences  of
2021. foreign currency rating. and petroleum products. global macro -economic
November 2020, Mo ody 6 s trends and trade flows as
downgrades SA sovereign well as the level of economic
@ credit rating to junk status. activity in South Africa.
World economy expected to ‘E. Tot al vol ume of SAG6s
benefit from the large = transported goods
overnment stimulus decreased by 11,6%.
grogrammes announced by SA economy contracted by y ’ Volume output adversely
~7.2 per cent in 2020 . impacted by regulations

some advanced economies. o )
that prohibited mines  from

operating at full capacity in
theinterestof 6 f | att eni ng

C u r vamd@rotecting the

Global Economic recovery is National unemployment Domestic lockdowns had a safety of employees.
envisioned to continue into reached unprecedented 32,5%  severe impact on economic
2022, with global growth in Q4 of 2020. activity as t he DR Ntryaos

moderating to 4,3%. declined by 7%.



Year in review: How we responded to external events

&)

Continued to prioritise people
safety, health and
wellbeing , with 55 827
employees retained.
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N——r

Commenced with the
implementation of cash
preservation measures  to
safeguard financial
performance and cash
flows.

HHHE

The Company continued to
execute its maintenance and
sustaining investment
programme to align to
market conditions.

)

Our balance sheet remained
resilient despite varied
impacts of the pandemic on
global and domestic
economic activity.

@)

Delegation Framework
Empowering Managers in
operations

Initiated stringent security
on our rail track
Infrastructure , albeit theft
has become endemic.
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New approach to strategy
development , with its new
Growth and Renewal
Strategy.

Targeted initiatives to identify
and attract private sector
and industry partnerships.
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PERFORMANCE

PORTIA DERBY
GROUP CHIEF EXECUTIVE

A Operating Division
performance

A Developmental Outcomes
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Transnet Port Terminals, Port of Richards Bay: 2019
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Divisions: Freight Rall

REVENUE OPEX (Rm) CAPEX
(Rm) (Rm) /
39448 25145 11926

Revenue
% of
Group*

Performance Opportunities /

A Collaborative supply chain
solutions, e.g. back-of-port facilities
and improved terminal
utilisation.

A Growth enabling partnerships
and customer ownership of
selected wagon fleets

A A more efficient process  for TFR
Sidings and Branch Lines -
partnerships to unlock
investments.

A Reform of the Container Corridor
to shift to a modern logistics
enabler.

and Engineering
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REVENUE OPEX (Rm) | CAPEX
(Rm) (Rm)
sises EEE 1B

&0,5 ‘

Revenue
% of
Group

~Performance Opportunities

A Potential demand from
regional bulk commodity
mines and mining
companies purchasing
own rolling stock.

A Port Hauler vehicle 1 (V1)
prototype being commissioned -
Assembly of Port Hauler vehicle 2
(V2) commenced.

A Contract valued at R360 million
concluded with CFM (Mozambique)
to deliver 300 High Sided Wagons.

A Rolling stock turnkey
solutions and maintaining
port equipment.

A Built new Transvaco train to _
transport the bulk of the COVID -19 A Demand for rolling stock
vaccines to SAO0s r eQyerhadls agdupgsades.



Divisions:

REVENUE OPEX (Rm) CAPEX
(Rm) (Rm)

11 558

National Ports Authority

4 856

Performance

A Joint planning of

container te
operations
PE.

rminal
I DBN, CT and

A Increased rail

utilization

at Port of

Durban from 1 train
every 2 weeks to 4 trains

p/week

A Increased p
Manganese
42,000 tons

arcel sizes for
at PE (from
to 54,000

tons) and NCT (from

50,000 tons

to 60,000)

Opportunities

A Richards Bay: LNG and
petrochemicals

A Durban: Point Container Terminal
expansion

A Cape Town: Truck staging

A Saldanha: Expansion for Manganese
(Mn) and Iron Ore (Fe)

A East London: Gately Site RFP
A Ngqura: Liquid Bulk Operator

A Port Elizabeth: Automotive

(Medium Term)

and Port Terminals

TRANSNET

r

REVENUE OPEX (Rm) CAPEX
(Rm) (Rm)

13 094

A Mandatory truck booking
systems at DCT Pier 1 and Pier 2
and the Durban MPT improved
traffic flow to the terminals.

A During hard lock down , DCT was
restricted to a single berth
operation with 2 gangs . TPT
worked to recover and ramped
up to 60% (8 gangs) relatively
quickly, and finally restored its 12
gang operation

9 463 2 324

A Pursue growth enabling
partnerships to maximise
productivity.

A Increase gangs to 14 in DCT.

A Create a pool of OLE across
the port system.

A Partnering with OEMs for
MSA and consignment
stock.

A Back -to -basics in
operations.
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Divisions: Pipelines and Property 'r

REVENUE | OPEX (Rm) | CAPEX , 6.3 13 REVENUE | OPEX (Rm) | CAPEX
(Rm) (Rm) / (Rm) (Rm)

4 892 6 944 e 1 013

Revenue Revenue
% of % of
Group - Group*

Performance Opportunities | B3 - Performance - Opportunities

A Exceeded target for A Provide greater A New property strategy ~ approved A Addressing housing needs
Execution of Ordered vs efficiency/reliability/cost by the Board, paving a way for the of Operating Divisions at
Delivered Volumes at 98% incentives for the market to use optimisation  of the returns from strategic sites.
vs target of 95 %. MPP-installed assets. Transneto6s vast propert y

portfolio. A Disposal of non -core

A Technological interventions A Develop a fuel import terminal residential properties.
to monitor and manage and accumulation facility ~ at the A Implementing the move of Transnet
vandalism on the Port of Durban. into own buildings. A Partner with the private
pipelines. sector to develop the

A Enter into the Gas Storage and A Becameahub f or Tr an s nGoebgraa Wateriront,

A Expedited R&D studies Transportation Market. immovable property needs. Carlton Centre Precinct
to repurpose the existing Development Plan, and 1
pipeline network and Adderley Square.
associated
infrastructure. A Reconfigure old DIA into a

logistics hub.
10



Developmental outcomes

O

Transformation
BBBEEE

A B-BBEE spend:
R23,39 billion

A Black -owne d

businesses:
R12,9 billion

A Black women -

owned
businesses:
R7,99 billion

A Spend on EMEs:
R4,06 billion.

A Transnet is rated a
Level 2 B -BBEE
contributor.

a

Employment

A 55827 Employees

A Permanent:
49 642

A Contract:
6 185

A Transnet has

implemented various
changes to its
organisational
structure and to
improve agility and
speed of decision -
making and ensure
dedicated focus on
the core business.

)

Skills
Development

A 1,6% of personnel
costs amounting to
(R462,7 million)
invested in training
artisans, engineers,
young professionals
and technicians.

A Internal skills
development
initiatives  such as
GCE Talent Nurturing
Programme and
Levelled Leadership
Development
Programme.

Health and
safety

Colleagues lost in
our operations : 4

LTIFR: 0,61, below
tolerance of 0,75%

Disabling
injuries : 424

Public fatalities
95

Running line
derailments : 70

Shunting
derailments : 122
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Additional
Transformation

A Black employees
90,3% of total base.

A Women in Exco :
40%.

A People with
disabilities 2,2%  of
base employee base.

A Professional cadre
Black employees:
3 219.

A Skilled cadre Black
employees: 14
606.

41



Transnet Port Terminals, Port of Durban:2019

PERFORMANCE

NONKULULEKO DLAMINI
GROUP CHIEF FINANCIAL OFFICER

Financial performance summary
Transnetds recovery
Revenue and volume performance
Operating expenses

Net loss reconciliation

Balance sheet
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Capital investment




