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TNPA CEMENTS 20-YEAR FRESH PRODUCE TERMINAL DEAL TO STRENGTHEN SOUTH
AFRICA’S CITRUS EXPORTS

[Durban, 13 May 2026] — Transnet National Ports Authority (TNPA) and FPT Group (Pty) Ltd have
signed a transformational 20-year terminal operator agreement for the redevelopment and operation of

a fresh produce terminal at the Port of Durban’s Point Precinct.

Marking a significant milestone for South Africa’s agricultural export logistics network, the concession
agreement is concluded in line with a Section 79 Ministerial Directive issued by the Minister of Transport
under the National Ports Act of 2005. The Ministerial Directive secures the continued operation,
maintenance and future development of the specialised export terminal, which plays a critical role in
handling South Africa’s fresh produce exports. The agreement is expected to accelerate strategic port
infrastructure investment, improve logistics efficiencies and reinforce the Port of Durban’s capability to

handle growing volumes of time-sensitive agricultural exports.

The port terminal is projected to increase volume throughput to approximately 1.691 million tons per
annum (mtpa) by 2028, with annual growth of around 2% and stabilising at 1.906 mtpa by 2034. This
expansion is expected to improve export reliability and strengthen the competitiveness of South Africa’s
citrus producers in global markets. The citrus industry plays a significant role in the country’s agricultural

economy, supporting thousands of jobs across farming, packing, transportation and export value chains.

As part of the agreement, FPT is expected to unlock significant socio-economic benefits linked to
infrastructure investment, enterprise support and job creation. During the redevelopment phase alone,
approximately R397 million has been committed towards skills development, small business support and
regional economic initiatives linked to terminal operations. Over the operational term of the concession,
an estimated R3.3 billion is earmarked for investment in supplier development, localisation and broader

economic participation initiatives aligned to TNPA's transformation objectives.

“This partnership is a game changer for South Africa’s growing agricultural export sector. By unlocking
long-term private sector investment, we are reinforcing the Port of Durban’s strategic role in supporting
economic growth and export development. The agreement advances the implementation of the Transnet
Reinvent for Growth strategy, which prioritises infrastructure modernisation, enabling public-private
partnerships and improved logistics performance,” said Mohammed Abdool, TNPA Chief Executive.



Commenting on the partnership, FPT Managing Director Paulo Franco said: “We are confident that this
partnership will unlock sustained growth for South Africa’s citrus export sector and the broader economy.
By improving access to global markets and enhancing export efficiencies, the partnership is expected to
strengthen the competitiveness of South African produce while contributing to increased foreign revenue
earnings. FPT remains committed to continuous operational improvement to maximise value for growers,
exporters, shipping lines, transporters, clearing and forwarding agents and other industry stakeholders.
The significant investment into the terminal redevelopment will also support job preservation and create
new employment opportunities, contributing to long-term economic growth and prosperity.”

-ENDS-

About Transnet National Ports Authority

Transnet National Ports Authority (TNPA) is responsible for the safe, effective, and efficient economic
functioning of the national port system, which it manages in a landlord capacity. It provides port
infrastructure and marine services at the eight commercial seaports in South Africa — Richards Bay,
Durban, Saldanha, Cape Town, Port Elizabeth, East London, Mossel Bay, and Ngqura. It operates within
a legislative and regulatory environment and is governed by the National Ports Act (Act No. 12 of 2005).

For more information visit: https://www.transnet.net/ TNPA
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