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We are nearing the last stretch of what has 
been a very eventful and productive year 
for us at Transnet thus far.

Customers and the private sector are eager to do 
business with us, and we have been busy alongside 
our GCE, Adv. Michelle Phillips, signing several 
strategic Long-Term Agreements (LTAs) industries. 
These contracts are particularly important to us as 
they mark the confidence that our customers still 
have in us and certainly guarantee the sustainability 
of our business.

Transnet continues to look forward, on 
the path of steady recovery, as was set 
out in the Recovery Plan launched in 
October 2023. This year, we introduced 
the Reinvent for Growth strategy, aimed 
at transforming, fixing, and optimising 
our business. Earlier in September, Adv. 
Phillips and our Group Chief Financial 
Officer, Nosipho Maphumulo, announced 
our annual results for the 2024/2025 
financial year. The numbers tell the 
story of the incredible resilience of our 
company and our workforce of fifty 
thousand dedicated people. Our revenue 
for the year improved by 7,8%, when 
compared to the prior year.
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Notably, at R1,9 billion, Transnet 
has narrowed net loss by 
73,7%, compared to the prior 
year, bringing the organisation 
closer to its goal of long-term 
profitability.

This progress is a testament 
to our relentless pursuit of 
excellence and our commitment 
to delivering value to our 
customers and stakeholders, 
driving at improving the lives of 
South Africans.

A key factor contributing to 
this improvement has been our 
enhanced customer engagement 
strategy. Through a series of 
road shows and interactive 
sessions, we have been able to 
better understand pain points 
and the needs of our customers. 

 In another exciting 
development, our shareholder 
Minister, Transport Minister, 
Barbara Creecy, announced the 
Train Operating Companies 
(TOCs) that have been allocated 
slots on our rail network.

This project is close to my 
heart, as I lead the team that is 
establishing Transnet’s leasing 
company. LeaseCo presents a 
new opportunity for Transnet to 
lease its rolling stock to private 
operators. 

This initiative aligns with our 
“Transnet Reinvent for Growth” 
strategy, which aims to unlock 
new revenue streams, sweat 
our assets, increase operational 
efficiency, and give room for 
expansion. 

By leveraging our assets in 
this way, we expect to see 
a significant improvement 
in volumes and revenue, 
better positioning Transnet’s 
sustainable competitive 
advantage in the region. 

Well done to all the TOCs who 
secured rail operating slots 
including our own Transnet 
Freight Rail. You have chosen the 
unchartered paths, and we wish 
you all the best as we pursue the 
migration of Rail Addressable 
Cargo from road to rail.
 
As we look ahead to this financial 
year (2025/26), we are confident 
that our customer-centric, 
collaborative and partnership 
approach will continue to drive 
growth and recovery.
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NEW CRANES SET TO BOOST 
EFFICIENCY AT THE CAPE TOWN 
CONTAINER TERMINAL

while the new machines are on par with the  
ship-to shore cranes resistance of up to 
90km/h. They are fitted with video cameras 
that will provide a clear 3D view to assist the 
operator with load handling, spreader handling 
and crane operation. The machines are a diesel 
electric hybrid system, which is better for the 
environment, with tier three engines.

In addition to the acquisition of critical 
equipment, Transnet has implemented several 
initiatives to improve efficiency at the Cape Town 
Container Terminal. These include the addition 
of a fourth shift to enhance employee wellness, 
suitable for a 24-hour operation, and the 
introduction of a performance-based incentive 
scheme as well as real-time performance 
monitoring.

The Cape Town Container Terminal (CTCT) on 
September 17, 2025, launched nine new rubber-
tyred gantry cranes (RTGs) to optimise operational 
efficiency and increase volume throughput.

The nine cranes are part of a fleet of 28 RTGs 
acquired as part of Transnet Port Terminals’ (TPT) 
R3,4 billion capital investment into the terminal. 
The other 19 RTGs are currently being assembled.
The new equipment lays the groundwork for  
long-term, sustainable growth in line with 
Transnet’s Reinvent for Growth Strategy that seeks 
to reposition the organisation as a key enabler of 
economic growth and competitiveness.

The new RTGs are equipped with an anti-sway 
system and will operate at wind speeds of at 
least 90km/h, with long travel of up to 100km/h, 
to enable them to get to their park position. The 
current RTGs operate at up to 72km/h wind speeds, 
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As a result, CTCT has seen significant operational performance improvement. The terminal has increased 
its refrigerated container volumes by 32%, as at the end of August 2025, when compared to the same 

period last year, and the overall export volumes are up by 24%.

Transnet Group Chief Operating Officer, Solly Letsoalo said: “Last year this 
time we were being grilled about the performance and queuing vessels at 
the ports. Today, we can tell a different story. There are no vessel backlogs 
and performance has improved considerably, not just in Cape Town, but 
across our terminals.”

Transnet lauded the continued partnership and support from customers and other key stakeholders, 
recognising that collective efforts have yielded tangible, measurable outcomes. The collaboration is a 
testament to the shared vision of building a resilient and efficient logistics network.
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LIEBHERR AND TRANSNET PORT 
TERMINALS SIGN 10-YEAR 
PARTNERSHIP AGREEMENT

Liebherr and Transnet Port Terminals have entered 
into a 10-year partnership agreement, further 
solidifying their commitment to the modernisation 
and efficiency of South Africa’s port operations. 
This strategic collaboration, which includes STS, 
RTG, RMG, and LHM cranes, features a 20-year 
asset management programme to ensure long-term 
reliability and performance of the machinery. 

Under the new agreement, Transnet has already 
placed substantial orders for Liebherr equipment. 
This includes four large STS cranes for the Port 
of Durban, which are currently being assembled in 
South Africa.

Additionally, 48 RTG cranes have been ordered in multiple batches for the Durban and Cape Town 
terminals. Both ports have begun receiving RTGs, with several units having already entered service. 
More deliveries are scheduled over the coming months. Once commissioned, these units will 
significantly enhance operational capacity and efficiency. In addition to the STS and RTG cranes, the 
partnership agreement also incorporates RMGs for intermodal operations and MHCs (LHMs) to 
enhance flexible container handling across various terminals. 

Beyond the supply of cranes, the 20-year asset management 
programme ensures that Transnet benefits from comprehensive 
lifecycle support, including maintenance, repairs, and parts 
management. Liebherr will provide local parts and service engineers, 
guaranteeing a prompt and efficient response to operational needs 
when required.



Through this agreement, Transnet will benefit from 
Liebherr’s local expertise, a strategically managed 
parts supply, and a dedicated customer service 
and support network. This ensures unrivalled 
reliability, optimised productivity, and seamless 
operations. The introduction of new Liebherr STS 
and RTG cranes, alongside a strengthened lifecycle 
management strategy, will enhance efficiency, 
improve cargo flow, and support continued growth at 
South Africa’s ports.

Transnet Port Terminals Chief Executive, Jabu Mdaki, 
said: “Partnering with Liebherr ensures that we have 
access to cutting-edge crane technology and expert 
support, enabling us to enhance productivity while 
reducing operational costs. 
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Driving reliability, productivity, and growth

This partnership agreement is a testament 
to our commitment to delivering world-class 
service to our customers and keeping South 
Africa’s ports at the forefront of global trade.” 

Speaking on the agreement, Lukas 
Sturn, General Manager, Liebherr-Africa, 
commented: “Our collaboration with 
Transnet marks a significant step forward in 
strengthening port operations in South Africa. 
With dedicated service hubs and an optimised 
parts supply, we are well-positioned to 
support Transnet’s growth and ensure smooth, 
efficient, and cost-effective operations.”
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THIRD PARTY SLOT ALLOCATION 
SUCCESS BRINGS OPEN RAIL 
ACCESS CLOSER TO REALITY  

Achieving the 250mt freight target set by 
the South African governement by 2030 
requires coordinated efforts, with a focus 

on private sector participation and significant 
investment in existing port and rail infrastructure. 
By introducing competition and private sector 
involvement, the rail reform process is designed 
to create an attractive environment for significant 
investment necessary to modernise and expand the 
rail network.

Transnet is ready to collaborate with the industry 
to work towards meeting that target. A critical step 
in this regard is the opening of the country’s rail 
network to third party Train Operating Companies 
(TOCs). According to Transnet Infrastructure 
Manager (TRIM), these new entrants will 
collectively contribute approximately 20mt per 
annum between 2026/27 and 2028/29 financial 
years in addition to TFR’s current forecasted 
volumes budgeted for 2025/26.

Ensuring the Integrity of the Slot Allocation Process
Transnet is committed to ensuring the highest level of integrity, fairness and transparency in the slot 
allocation process. The Network Statement, published in December 2024, outlines the Slot Applications 
Evaluation Governance process. The governance interface points, as outlined in the Network Statement, 
include: the slot allocation evaluation team, TRIM EXCO, TRIM Chief Executive, Transnet Group Chief 
Operating Officer, Transnet Group Chief Executive and Transnet Board of Directors.

TRIM has conducted thorough checks on the TOCs, specifically focusing on the state of their finances, 
assessing political exposure, BEE credentials and credit records. 

When applications for the first set of slots opened 
from December 2024 to February 2025, a total 
of 25 TOCs applied for 98 routes. On 22 August 
2025, Transnet and the Department of Transport 
announced that from the applications received 
and assessed, 11 companies had been selected to 
operate on 41 routes across six corridors, majority 
on North-East & North Corridors.
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Boosting National Rail Capacity 
Opening the rail network to third party operators is a critical measure to boost the country’s rail freight 
capacity and performance. TRIM estimates additional volumes of over 20mt per annum between 2026/27 
and 2028/29 financial years in addition to TFR’s current forecasted volume. Whilst this is an encouraging 
start, TRIM will require more volumes and revenues from additional slot sales enabled by rolling stock and rail 
network investments to reach the target of 250mt by financial year 2030.

Next Steps After Slot Allocation 
All new entrants selected to proceed will receive conditional award letters and discussions to firm 
up indicative start dates and other contract parameters will commence. 

Future Applications Process
Parties wishing to submit new applications for route allocations in the current 2025/26 timetable and 
subsequent years will be based on the Volume 3 Network Statement and Rail Access Agreement. 

This will be marked as the second round of applications. Capacity will be allocated based on the same 
principles published in the prevailing Network Statement. The Department of Transport (DoT) will announce 
the date of publication of the Volume 4 of the Network statement and an effective date for applying for 
available slots for the 2026/27 timetable.
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LEASECO: ON TRACK TO 
TRANSFORM AFRICAN FREIGHT

Big things are happening at Transnet! We’re 
launching LeaseCo, Africa’s largest Rolling 

Stock Leasing Company – and it’s set to reshape 
how freight moves across our railways.

Why LeaseCo?
Rail volumes in South Africa have been declining, 
but rail reform and the introduction of new Train 
Operating Companies (TOCs) aim to turn this 
around.
•	 South Africa alone could move 300m tonnes a 

year, but we recently closed at ~160m tonnes.
•	 Regional corridors such as SA–Botswana and 

the North–South Corridor have also seen drops, 
mainly because there just isn’t enough rolling 
stock.

•	 Studies show SADC countries will need 17,000+ 
wagons and 170 locomotives by 2030.

LeaseCo is our solution – refurbishing, modernising, 
and leasing trains to meet demand head-on.

How It Works
Transnet brings: 1,097 locomotives; 41,205 wagons; 
refurbishment & maintenance expertise; OEM 
partnerships; and market access.

Strategic equity partner brings: funding, leasing 
know-how, innovation and market access.
Together, we’ll scale our reach, unlock new revenue, 
and drive volumes back to rail.

Where We Are – Two Parallel Stages
LeaseCo is being developed in parallel tracks:
•	 Stage 1: Responding immediately to TOCs’ 

rolling stock needs through refurbishment 
and leasing agreements. One TOC has already 
signed a lease, with refurbishments underway, 
and several others progressing toward 
agreements.

•	 Stage 2: In parallel, running a competitive 
process to secure a strategic equity partner 
who will bring capital, expertise, and innovation 
for long-term scaling. The RFQ closed in August 
2025, evaluations are underway, and a shortlist 
is expected mid-October. The next step will be 
the RFP stage.

What It Means for Us
•	 A new revenue stream for Transnet.
•	 Stronger role for Transnet Engineering in 

refurbishment and builds.
•	 More trains on track → cargo back to rail.
•	 Driving regional integration and economic 

growth.

LeaseCo is not just about leasing 
trains – it’s about powering Africa’s 
logistics future, with immediate 
wins today and long-term growth 
secured for tomorrow. And we’re on 
track to make it happen!
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ESWATINI RAILWAYS AND TRANSNET 
ENGINEERING SIGN THREE-YEAR 
CONTRACT

Transnet Engineering (TE) has signed a three-year 
contract with Eswatini Railways (ESR) for the 
supply and delivery of 26 rolling stock wheelsets 
for wagons, as well as for D-shed service, or 
maintenance, of ESR’s locomotives.

As an original-equipment manufacturer (OEM), TE has historically partnered with ESR. TE was recently 
awarded a two-year contract to maintain four diesel locomotives locally in Eswatini, empowering the railway 
to build internal maintenance capacity.

“Our relationship with Eswatini Railways is built on a foundation of trust, 
collaboration, and shared progress. Over the years, we’ve delivered a 
range of services, ranging from research and design to manufacturing, 
maintenance, and skills development, particularly in the realm of freight 
rolling stock”, added Tswai.

He further said that TE employees would provide the maintenance of ESR locomotives in Eswatini, while all 
26 wheelsets will be manufactured in South Africa.

“As we continue to work 
together, we will be providing 
skills within Eswatini,” said TE 
manufacturing and maritime 
General Manager, Tshwanelo 
Tswai, during the Eswatini 
International Trade Fair, held 
in Eswatini.
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“As a leading original equipment manufacturer (OEM), producing over 4,500 
freight wagons annually and maintaining more than 10,000, we are proud to 
highlight some of our key contributions to Eswatini Railways:

•	 Supplied 75 iron ore wagons in 2014.
•	 Delivered 50 refurbished fuel tanker wagons and 40 new flat-bed container wagons in 2016.
•	 Recently awarded a two-year contract to maintain four diesel locomotives locally in Eswatini, 

empowering the railway to build internal maintenance capacity.
•	 In addition, TE secured a six-yearly contract to provide ongoing diesel locomotive maintenance 

services. 
•	 Both these awards were successful responses to open tenders issued by Eswatini Railways in 2024 

and awarded to Transnet Engineering this year.

These successes are critical building blocks to strengthening our existing relationships and further 
collaborate and reinforce regional integration between the two countries.

Once again, we extend our deepest gratitude to one of our most valued partners in the SADC region, Eswatini 
Railways. At Transnet Engineering, we remain unwavering in our commitment to delivering these projects 
with reliability, quality, and innovation. As your strategic partner, we will continue to enhance your operational 
efficiency and support your journey toward sustainable growth”, said a proud Tswai, who proceeded to sign 
the agreement alongside Eswatini Railways director of operating and technical services Sandile Dlamini.



CUSTOMERS HEAP PRAISE AT 
TPT RICHARDS BAY TERMINALS’ 
INFRASTRUCTURE IMPROVEMENTS 
AND SERVICE EFFICIENCY
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Since the coal surge began in February 2022, 
the Port of Richards Bay has experienced 
an unprecedented influx of tippler trucks, 

primarily from Mpumalanga, placing immense 
pressure on road infrastructure. During the period 
of 2022 to 2024, over 689,569 tippler trucks 
(averaging 19,155 per month) passed through the 
port, excluding back-of-port traffic. With each truck 
averaging 56,000 kg gross weight, the impact on 
both common and terminal road networks has been 
significant.

This surge disrupted 
traditional cargo flows, 
strained operational 
methods, and drew concern 
from communities, local 
government, port users, and 
environmental authorities. 
Infrastructure degradation 
extended beyond roads to 
stormwater systems, rail 
yards, and safety protocols, 
prompting urgent action.



In response, the port has launched a comprehensive road 
rehabilitation programme aimed at restoring efficiency, safety, and 
stakeholder confidence.

Various key stakeholders have expressed gratitude on the road rehabilitation that is currently taking 
place.

Alan Waller, CEO of RBCT, expressed gratitude:“Thank you for the temporary repairs to the Harbour 
Arterial Road—greatly appreciated.”

Noel Pillay, COO of South32, added:“These improvements significantly enhance both safety and 
operational efficiencies across the port precinct, benefiting not only South32 but all stakeholders.”

Port management committed to service excellence and that these upgrades are more than just repairs; 
they are a strategic investment in the port’s future:“We are strengthening cargo movement, supporting 
our stakeholders, and reinforcing our position as a world-class logistics hub. Transparent engagement 
remains our priority, and we thank all port users for their continued cooperation.”

Newark Road Upgrade: 

A R20 million upgrade commenced in March 2025, 
targeting one of the port’s most critical access routes. 
Completion is expected by December 2025.

Terminal Network Overhaul: 

A R100 million investment is underway to rehabilitate 
internal terminal roads and improve cargo flow. 
Completion is also expected by December 2025.

Future Works:

Additional upgrades to common networks are planned 
to commence in February 2026, reinforcing long-term 
resilience.

13www.transnet.net
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TRANSNET AND TSHIPI E NTLE 
MANGANESE MINING SIGN 10-YEAR 
AGREEMENT TO SECURE LONG TERM 
EXPORT CAPACITY

Transnet and Tshipi e Ntle Manganese Mining 
concluded a milestone 10-year Manganese Export 
Capacity Allocation Agreement (MECA) 3, securing 
long-term logistics capacity for one of South 
Africa’s most significant manganese producers.

This agreement highlights Transnet’s role in 
facilitating bulk commodity exports, while 
supporting the growth of a mining operation 
that has become a significant contributor to the 
Northern Cape economy.

Through this agreement, Transnet will provide Tshipi 
with long-term certainty regarding rail and port 
allocation, enabling the mine to continue meeting 
the rising global demand for manganese, a key 
ingredient in steel production. The contract also 
reflects both parties’ commitment to supporting 
South Africa’s competitiveness in international 
markets.

Transnet Group Chief Executive, Adv. 
Michelle Phillips, said: “Our partnership 
with Tshipi demonstrates the value of 
aligning logistics and mining capacity 
to secure sustainable export flows. It 
further demonstrates our customers’ 
confidence in Transnet’s ability to 
deliver. This long-term agreement will 
not only facilitate consistent delivery to 
international customers, but it will also 
strengthen confidence in South Africa’s 
ability to serve global markets.”

This milestone reflects a shared vision between 
Transnet and Tshipi to secure South Africa’s long-
term position in the global manganese supply 
chain, while unlocking opportunities for economic 
development and industrial growth for South Africa.



WORLD BANK DELEGATION IMPRESSED 
BY TRANSNET’S RAIL OPERATIONS
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Transnet Freight Rail’s City 
Deep Terminal recently hosted a 
delegation from the World Bank.

The bank’s delegation was led 
by its Regional Vice President 
for Eastern and Southern Africa, 
Ndiamé Diop, and they were 
received by Ntombi Mzobe, 
General Manager of the Container, 
Agriculture, and Bulk Liquids 
(CABL) Business Unit, along 
with key executive members 
of Transnet Freight Rail (TFR). 

This strategic partnership 
between the World Bank and 
Transnet is designed to directly 
address the pressing issues of 
underinvestment and operational 
challenges, significantly 
enhancing South Africa’s 
competitiveness and driving 
substantial economic growth.

The delegation was moved 
by dedication and passion of 
staff at the terminal and was 
appreciative of the opportunity 

to see upfront, the critical role 
of logistics clusters and road-rail 
connectivity.

“On behalf of the Transnet 
family, I would like to express our 
sincere gratitude to the World 
Bank Regional Vice President for 
visiting our City Deep Terminal. 
This engagement is not only an 
honour, but also a testament to the 
shared commitment to advancing 
Africa’s logistics and trade 
competitiveness.” Said Mzobe.
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The visit by the World Bank reaffirms the 
importance of collaboration between global 
institutions and state-owned enterprises like 
Transnet in driving sustainable infrastructure 
development, unlocking efficiencies, and 
strengthening supply chains across the region.

“At Transnet, we remain 
dedicated to delivering reliable, 
world-class freight solutions 
that support economic growth 
and regional integration. We 
value the confidence shown 
by the World Bank, and we 
look forward to deepening 
this partnership to shape a 
more connected, inclusive, 
and prosperous future for our 
continent,” concluded Mzobe.
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Transnet has reaffirmed its commitment to 
transformation and inclusive growth through its 
Annual Supplier Day Workshop, which unveiled new 
digital innovations in procurement and outlined 
initiatives to empower emerging suppliers across 
South Africa.

Opening the virtual session, Group Chief 
Procurement Officer, Vuledzani Nemukula, 
addressed suppliers on the progress made 
in responding to concerns raised by industry 
stakeholders, including improvements to 
accessibility and transparency in Transnet’s 
procurement cycle.

A major development announced at the workshop 
was the enforcement of subcontracting as a 
condition of contract to broaden opportunities 
for emerging suppliers in areas where projects are 
being delivered

“Applicable contracts will now carry a 30% 
allocation for designated groups, including 
youth and people with disabilities. Through our 
partnership with the National Empowerment Fund, 
we are ensuring that businesses are supported to 
succeed. Procurement is about unlocking potential, 
building industries, and shaping the future,” said 
Nemukula.

The workshop was attended by Chief Procurement 
Officers, together with representatives from 

TRANSNET STRENGTHENS SUPPLIER 
EMPOWERMENT THROUGH DIGITISED 
PROCUREMENT AND ENTERPRISE 
DEVELOPMENT

Transnet’s operating divisions and the Group 
Procurement Office also served as a platform to 
inform suppliers of current projects available for 
bidding and address long-standing challenges, such 
as access to Transnet’s Requests for Proposals 
(RFPs).

As part of its supplier development strategy, 
Transnet announced the expansion of its SMME 
Enterprise Development programme, with 
the planned establishment of supplier hubs in 
Mpumalanga, East London, and the Western Cape. 
These hubs will provide greater access and support 
to small businesses seeking to enter or expand 
within Transnet’s supply chain.

Through these initiatives, Transnet is leveraging 
its procurement spend as a strategic instrument 
to drive transformation, localisation, and 
industrialisation, ensuring that historically 
disadvantaged businesses are meaningfully 
integrated into the economy.
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The re-establishment of Transnet’s Group 
Commercial department was officially announced 
at the Commercial Indaba, held at Esselen Park 
in Johannesburg. The session brought together 
commercial teams from across the organisation’s 
operating divisions to align strategies and 
strengthen collaboration efforts in the era of rail 
reform.

Group Chief Operating Officer, Solly Letsoalo and 
Chief Business Development Officer, Yolisa Kani, 
underscored the importance of synchronising 
business operations and driving innovative 
solutions to advance Transnet’s strategic goals.

TRANSNET RE-ESTABLISHES GROUP 
COMMERCIAL DEPARTMENT AT 
STRATEGIC INDABA

Adding to their sentiments, Bonginkosi Mabaso, General Manager 
of Group Commercial, highlighted that customer centricity was 
critical to reviving customer confidence, and ensuring the entity’s 
customer sustainability. He stressed that meeting customer needs 
and managing their expectations requires all divisions to present a 
united front and an integrated solutioning approach.

Tiisetso Shabangu, General Manager of Commercial at Transnet Freight Rail, said the division’s 
core priorities include returning to profitability and collaborating closely with customers to remove 
frustrations while identifying collaboration opportunities.

Michelle van Buren Schele of Transnet Port Terminals (TPT) and Dineo Mazibuko of Transnet National 
Ports Authority (TNPA) made presentations from the ports’ perspective.
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Dineo spoke about diversification into the energy 
sector. TNPA is spearheading the development of 
South Africa’s first Liquefied Natural Gas (LNG) 
terminal and intends to introduce new players into 
the market. Mazibuko emphasised collaboration 
opportunities with rail and pipelines once terminal 
operators are appointed.

Meanwhile, Shamina Krishnaswamy, General 
Manager of Transnet Rail Infrastructure 
Manager (TRIM), provided an overview of how 
the introduction of the TOCs on the network will 
significantly change the landscape of the rail sector.

Valuable insights were shared during the session on 
how commercial can effectively support Transnet 
through the Reinvent for Growth strategy.
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Transnet Freight Rail (TFR) celebrated a significant 
milestone as Harmony Gold Mine’s rail operations 
officially transitioned to Transnet. The handover 
ceremony was led by Ntombi Mzobe, General 
Manager of the Container, Agriculture and Bulk 
Liquids (CABL) Business Unit, together with 
executives from Harmony Gold Mine and our 
Labour partners.

This transition marks a new chapter for TFR, 
strengthening our operational footprint in the 
Free State and creating opportunities for greater 
efficiency, growth, and customer value. 
It also supports our long-term sustainability goals 
by reducing reliance on external service providers 
and optimising costs.

As part of the change, activities in the Kroonstad 
depot area will be streamlined, while a new  
sub-depot in Welkom will enhance local support and 
strengthen our delivery service.

The transition also closes a 24-year chapter of 
third-party operators managing Harmony Gold’s 
rail operations on TFR’s behalf, dating back to 2001. 
Direct control was officially resumed on 5 August.

Reflecting on the milestone, Mzobe 
said:“This handover strengthens our 
operational footprint in the region 
and unlocks new opportunities for 
growth and efficiency, while driving 
long-term value for our customers and 
stakeholders.”

Harmony Gold reaffirmed its partnership with TFR 
during the ceremony. Johan Le Roux, representing 
the mine, committed to placing three million 
tons of goods on rail in this financial year, further 
cementing the collaboration.

This milestone is firmly aligned with our Reinvent 
for Growth Strategy, which focuses on operational 
excellence, financial sustainability, and delivering 
greater value to our customers and stakeholders.

TFR WELCOMES HARMONY GOLD 
OPERATIONS INTO ITS NETWORK



Restoration of 128-Year-Old Steam 
Locomotive at Transnet’s Germiston 
Depot
Transnet is not only South Africa’s freight and 
logistics custodian, but also a guardian of the 
country’s rich railway heritage. Through our Heritage 
Assets division, we preserve and showcase heritage 
assets that carry immense historic value.

In September, Transnet celebrated the relaunch 
of the restored Class 6A steam locomotive — the 
oldest working locomotive in South Africa and 
Africa, built in 1897. With a remarkable history 
spanning 128 years, this locomotive embodies both 
engineering excellence and heritage significance. 
Originally absorbed into the South African Railways 
after the Anglo-Boer War, it became known as Class 
6A No. 473.

A Journey Through Time
Built by Dübs Locomotive Works in Glasgow, the 
locomotive has had several owners, including 
Tavistock Colliery, Klippoortjie, and Blinkpan 
Colliery, before being donated to the South African 

National Rail and Steam Museum (SANRASM) in 
1984. In 2018, it was acquired by Clive Holiday, who 
remains its current owner.

The locomotive was meticulously restored at 
Transnet’s former diesel and wagon depot in 
Germiston leased by Fairlie Projects. Today, 
it proudly runs again as a symbol of heritage 
preservation and railway innovation.

Honouring Heritage Month
The relaunch of the Class 6A was fittingly 
celebrated during Heritage Month under the 
national theme “Reimagine our heritage institutions 
for a new era”. Guests at the Germiston event were 
also able to view other heritage assets safeguarded 
by Transnet, including heritage rolling stock.

This milestone highlights Transnet’s ongoing 
commitment to preserving irreplaceable assets 
and celebrating achievements that shaped South 
Africa’s rail history. The successful restoration of 
Class 6A is not only a national treasure but also a 
contribution to global railway heritage.
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