
1. Background 
 The NEF and Transnet  have concluded a 
partnership to establish the Transnet SMME 
Fund. The Fund will bene� t majority Black 
owned and managed businesses participating 
in the Transnet Group value chain. Transnet shall 
contribute an amount of R100 000 000 (one 
hundred million) to the Fund to be utilised over a 
period of � ve years.

 The Transnet SMME Fund  provides a 
combination of debt � nancing and equity 
contributions to facilitate investment in majority 
Black owned and managed transactions 
associated with Transnet’s value chain. Through 
the partnership, the NEF will administer the Fund 
to focus speci� cally on � nancial support through 
debt � nancing and equity contributions for black 
investors, while Transnet will provide an interest 
free loan to augment the � nancial support 
approved by the NEF. The NEF will match 
Transnet’s contribution on a 50:50 ratio when 
investing in transactions where commercial 
viability of the project has been proven.

2. Strategic objective 
The strategic objective of the NEF Transnet 
SMME Fund is to:
• To identify areas of intervention required by 

SMME to ensure e�  cient and consistent 
supply and provision of service to Transnet,

• To work on development of speci� c 
supplier development opportunities within 
areas of intervention for pre, during and 
post investment to ensure participation of 
qualifying Bene� ciaries in the mainstream 
economy,

• To incorporate Transnet business support for 
enterprises within the areas of intervention 
especially those in rural areas nationally,

• Conduct a value-chain assessment on 
sectors relevant to Transnet’s operations to 
identify ESD development opportunities,

• Partner with other government departments, 
institutions, and or organisations to access 
government incentives to enhance funding 
mechanism to the extent possible.
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3. Non-Financial Support 
In line with the strategic objectives outlined 
above, the NEF will be o� ering business skills 
training to emerging and established black 
entrepreneurs in areas such as Finance, 
Marketing, Human Resources, Tendering 
and Legal compliance.  The training will also 
deliver knowledge and understanding of how 
to raise funding with private and public sector 
institutions.
This will Include information on mentorship 
support as well as business recovery strategies 
as determined by the baseline assessment that 
will be conducted.

4. Eligibility criteria 
NEF Transnet SMME Fund applications must 
adhere to the following: 
• Must be a registered legal entity in South 

Africa in terms of the Companies Act, 2008 
(as amended); the Close Corporations Act, 
1984 or the Co-operatives Act, 2005.

• Must be a taxpayer in good standing with a 
valid tax clearance certi� cate at assessment 
as well as before the loan is disbursed.

• Must be potential or current and registered 
supplier with Transnet or have a purchase 
order/contract/letter of intent.

• Must prove commercial viability and 
sustainability as per the NEF funding criteria.

Disclaimer
Applicants to the NEF Transnet SMME Fund are advised to be wary of people purporting to be representatives 
or agents of the Fund. Please note that the NEF and Transnet have not appointed agents or consultants to 
assist enterprises with the preparation of applications. The use of, and payment of any fees to consultants 
is at the discretion of the applicants.

• Must be majority (51% and above) black-
owned and must be black management 
controlled (as de� ned by the Broad-Based 
Black Economic Empowerment (B-BBEE) 
Act) 

• Must either be a black-owned Exempted 
Micro Enterprise (EME) or black-owned 
Qualifying Small Enterprise (QSE) in terms 
of the Broad-Based Black Economic 
Empowerment (B-BBEE) Codes of Good 
Practice.

• Must conduct business and create or 
maintain employment within the Republic 
of South Africa.

• The applicant may be required to contribute 
a reasonable percentage of the total 
funding applied for, as own contribution. 

• The enterprise may be eligible for both 
Grant and Loan Funding based on the 
viability assessment conducted by NEF. 

• All funding application approvals will be 
at the discretion of the NEF Investment 
Committee. 

• The fund WILL NOT service any debt or 
help settle monies owed.

• Majority black owned (i.e., 51% black 
owned) businesses participating within the 
Transnet value chain as a Supplier; and/or 
approved as an Enterprise Development 
bene� ciary from Transnet.



5. Application procedure 
Applicants must submit a duly completed and signed NEF application form 
together with related supporting documents as per NEF requirements as 
follows;
• Physical applications may be delivered to; West Block, 187 Rivonia 

Road, Morningside, Johannesburg, 2057 OR 
• Electronic submissions and enquiries may be sent to: applications@

nefcorp.co.za 
• Telephone: ••••••
• The application form may be obtained from the NEF website at www.

nefcorp.co.za  

Application process
• NEF application form
• Brief pro� le of the business covering the following 

among others:
  Executive summary indicating when the 
business was established

 The location of the business

 Shareholding in the business

  Pro� les of the key managers (including the 
owner(s)) in the business covering their past 
work/entrepreneurial experience, educational 
background (where applicable) and other 
information that is pertinent to the experience 

• Financial forecast for the duration of the contract 
consisting of projected Income Statement and 
Balance Sheet

• Signing the consent to perform credit checks

Note: NEF does not decline applications where 
clients have an adverse credit record, however, the 
condition is that the clients must make repayment 
arrangements with the creditors

• Historical � nancial statements for the past three 
years (for an existing business)

• Recent management account accounts following 
the recent � nancial year end (for an existing 
business)
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For more information visit:

Transaction process � ow
Deal  Origination Screening Pre-DD report Due Diligence Approval  Stage Legal  Stage Post Investment

Proactive Marketing Pre-Investment    
basic evaluation

IA/RM prepares 
Pre-DD report for 
approval by PSC

Screened report 
presented to PSC

Screened report 
referred to Funds’ 
Due Diligence 
Committees

Up to R5m 
approved by FM IC

Loan Agreements 
drafted in-house

• Files handed to 
POIU– Allocated 
to Post IA

• Initial hand 
over site visit 
thereafter at least 
quarterly

• Regular 
risk ratings 
performed by 
POIA, minimum 
once a year.

• Mentorship 
provided

• Collection with 
Finance

• Monthly PMC 
Meetings

• Distressed 
investments 
transferred to 
TWR

Investment team 
networks

Detailed  screening 
by IA’s/RM’s

Once approved DD 
is performed

DD performed 
based on nature 
of deal

Above R5m 
recommended to 
EXCO IC

Most equity 
agreements also 
drafted in-house

Referrals 
from external 
stakeholders (e.g. 
deal originators, 
business incubation 
centers & other 
government 
agencies Transnet

NEF Operating 
Manual applied

EXCO IC approves 
up to R15m

Legal compliance 
by FM IC 
Management 

Walk-in Clients  
Applications via 
e-mail

Final Investment 
Paper reviewed by 
FM IC

Credit Risk 
Assessment 
Process

Above R15m to 
R50m approved by 
Board IC

Above R15m to 
R50m approved by 
Board IC

Above R50m 
approved by Board 
of Trustees

Funds disbursed

6 weeks


